investments impact a highly diverse range of stakeholders. In addition to our clients, our stakeholders range from communities and NGOs at the project level, to governments and civil society at the global level. The extent to which we engage with particular groups varies depending on the issues at hand, which stakeholders are most directly affected by our operations, and the opportunities offered by collaboration.
We've become more sophisticated in recent years in how we map and engage our stakeholders. In
1999, IFC established an independent Compliance
Advisor/Ombudsman to provide an impartial recourse mechanism for communities directly affected by our projects. Over the last two years, we conducted an extensive public consultation as part of the process to update our environmental and social safeguards. Both processes have opened us up to a richer engagement with our external stakeholders and a greater understanding of their interests and concerns.
Internally and within the scope of our investments, we engage actively with clients, partners, shareholders and staff. We draw on several key sources of feedback in order to identify issues of importance to these groups and frequently adapt our strategies and procedures in response to their needs. The submissions covered a broad range, and converged in some areas and diverged in others.
OUR WIDEST CONSULTATION EVER

BREAKDOWN OF WRITTEN SUBMISSIONS BY STAKEHOLDER GROUPS
Among the issues that matter most to a large number of our external stakeholders, three main areas of interest emerged:
Our contribution to development
• our contribution to poverty reduction
• our products and services
• our investment and pricing strategies
• how we choose the countries and clients in which we invest
Internal governance, accountability and mainstreaming of sustainability
• our organizational structure and responsibilities
• how we work with the World Bank The survey is anonymous so that clients can provide honest feedback, and the results are used internally only for the improvement of IFC's services.
As was the case last year, a major portion of clients came to us seeking a mixture of product (loan maturity or loan/equity pricing) and other attributes, such as country, technical and financial expertise; a long- However, not all our clients saw our environmental and social requirements as a benefit to their businesses and, in some cases, they questioned their applicability. We therefore have a responsibility to continue to make the business case for sustainability evident to our clients by presenting opportunities and identifying risks, while ensuring that our internal systems and procedures don't seem to be a barrier to helping them improve their performance.
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